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Executive Summary

This document presents an integrated strategic framework for developing
and strengthening youth participation in the West Bank, based on an in-depth
diagnostic analysis that revealed the structural nature of the challenges limiting
the sustainability of such participationin a context characterized by geographical
disparities, movement restrictions, and the high cost of access and participation.

The framework culminatesin a primary output consisting of the development of
three interconnected sectoral strategies: community mobilization and advocacy,
community communication, and community protection, which together form
an integrated system for managing youth participation, rather than separate
areas of work.

This work is grounded in an advanced analytical understanding of the nature of
participationin the West Bank. The diagnostic findings show that the challenge
does notlie in weak youth motivation, but ratherin the fact that participation itself
is “context-conditioned participation,” directly influenced by factors related to:

* ability to access.
* cost of participation.
* level of psychological readiness.

* degree of trust in institutions.

Under these conditions, participation becomes a cost—benefit decision, not
merely a matter of willingness. This leads to patterns of participation that are
intermittent and unstable, despite genuine interest among youth in engaging.

The analysis also revealed structuralimbalances in current operational models:
* Mobilization is active in terms of outreach but not sustainable.
* Communication is multi-channel but limited in impact.

* Protectionis reactive and not institutionalized.

This reflects a clear gap between the volume of activities implemented and the
level of impact achieved, due to the lack of integration between these pillars
and their treatment as separate tracks rather than as an interconnected system.

In response, this strategy adopts an integrated, evidence-based analytical
approach, combining quantitative and qualitative data, and linking:

* the broader context.
* institutional practices.
e youth experiences.
This approach enabled the development of a realistic strategic response that

addresses root causes rather than symptoms, and reorients institutional work
toward more integrated and sustainable models.

Within this framework, the strategy is built on redefining youth participation as
a continuous process developed over time, by improving its conditions rather



than merely expanding opportunities.

Thisis operationalized through an integrated model based on four key dimensions:
e Trust.
* Safety.
e Continuity.
* Interaction.

These are practically realized through the integration of communication,
mobilization, and protection:

* Communication builds relationships and trust.
* Mobilization converts relationships into participation.

* Protection ensures continuity within a safe environment.

Based on this logic, the document presents three interconnected strategies:

* A mobilization strategy that shifts from activity-based recruitment to
cumulative participation pathways focused on retention.

* A communication strategy that shifts from information delivery to
continuous,interactiverelationship-buildingthatreflectsyouthrealities.

* A protection strategy that shifts fromrisk response to proactive institutional
management that ensures a safe participation environment.

These strategies are supported by a set of operational frameworks that ensure
systematic implementation, including:

* theintegrated operational framework.
* the gradual participation models.

* theinstitutional protection framework.

the decentralized working model, which enhances adaptation to regional
disparities

This is complemented by a phased intervention model linking analysis, design,
implementation, and evaluation, alongside a monitoring and evaluation framework
focused on qualitative impact, such as:

* quality of relationships.
* level of trust.

* continuity.

* sense of safety.

This document does not merely present a set of strategies; it proposes a
transformational model that restructures the relationship between institutions
and youth, shifting:

* from activities to systems.



from response to planning.
from temporary mobilization to sustainable participation.

from fragmented work to an integrated model.

Strategic Value

The core value of this document lies in that it:

Presents the three strategies as a unified, integrated outcome within
one coherent model.

Is grounded in a deep diagnostic analysis reflecting the specificity of
the West Bank context.

Adopts an evidence-based methodology linking context, institutional
performance, and youth experience.

Buildsits interventions on a precise understanding of context-conditioned
participation.

This makes it a realistic, applicable strategic framework, capable of
enhancing the sustainability of youth participation and achieving
long-term impact in a complex and evolving context.
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1. Analytical Introduction

This strategy is grounded in an in-depth analytical reading of the findings of
the diagnostic report, supported by the results of individual interviews and
focus group discussions with stakeholders from youth organizations and youth
themselves. The analysis adopts an integrated interpretive approach that links
structural context, institutional performance, and youth experience, enabling a
shift from merely describing phenomena to understanding their dynamics and
root causes.

Within this framework, youth participationis nolonger understood as anindividual
act driven solely by motivation, but as a “context-shaped process,” influenced
by interconnected economic, political, psychological, and institutional factors.

A field practitioner described this reality clearly: “The economic situation...
prioritizes work, while participationis postponed to holidays.”. Other participants
pointed to the directimpact of transportation costs and movement restrictions:
“Transportation costs can be a barrier... in addition to movement restrictions.”

These testimonies demonstrate that participationis no longer a purely voluntary
act, but rather a conditional decision shaped by cost—benefit considerations,
within a context of economic pressure and political complexity.

1.1Psychological and Social Dimensions of Participation

Beyond economic constraints, participation is also shaped by psychological
and social factors that affect youth readiness and continuity of engagement.

One youth participant noted: “In some issues... there may be concern due to
societal reactions or misunderstanding.”. Other interviews highlighted fears
related to security risks: “Concerns related to arrest or surveillance.”

This reflects that the surrounding environment does not always provide safe
conditions for participation, which directly affects both engagement levels
and sustainability.

1.2 Trust Gap and Institutional Role

At theinstitutional level, trust emerges as a decisive factor shaping participation
behavior. Despite the availability of participation opportunities, these are often
limited to implementation roles, without meaningful involvement in decision-
making.

One participant expressed this implicitly: “Youth are involved inidentifyingissues,
while the organization designs the interventions.”. In contrast, more advanced
models enhance ownership, as seenin some institutional practices: “Youth are
involved from the initial stage...and priorities are setin consultation with them.”

This contrast highlights a gap between symbolic participation and empowering
participation, which directly affects the sustainability of youth engagement.



1.3 Analysis of Operational Pillars: Mobilization, Communication,
Protection

1.3.1Mobilization and Advocacy: Broad Reach vs. Limited Sustainability

Dataindicates thatinstitutions have a strong ability to reach youth through their
networks and constituencies: “The union has a youth base of approximately
1,500 members”

However, this mobilization does not necessarily translate into sustained
participation, due to factors such as short-term funding cycles: “Funding tends
to focus on short-term projects... affecting campaign continuity”

1.3.2 Communication: Multiple Tools vs. Limited Impact

Organizations use a wide range of communication tools, particularly digital
platforms: “WhatsApp is the most effective and easiest way to communicate
with youth”. Despite this, the challenge remains in building real interaction:
“Communication takes place in practice... but is not framed within a clear
strategy”

This reflects a gap between reach and engagement, where messages are
delivered without building sustainable relationships with youth.

1.3.3 Protection: Existing Practices but Limited Institutionalization

Findings show that many institutions have protection-related policies, such
as: “Protection policies, complaint systems, codes of conduct”. However,
implementation is often partial or project-based: “The application of these
policies remains linked to programs rather than a comprehensive system.”

Experts also highlighted growing risks, especially in the digital space: “Youth
areincreasingly exposed to accountability or surveillance due to their digital
activity”

This indicates that protection remains reactive rather than preventive and
institutionalized.

1.4 Key Analytical Insight

These findings collectively reveal a structural gap between the intensity of
institutional activity and the sustainability of impact. Many interventions are
implemented without being transformed into cumulative participation pathways.

Thereis also aclearlack of integration between mobilization, communication, and
protection, despite their functional interdependence, limiting the effectiveness
of institutional efforts inempowering youth.

1.5 Proposed Strategic Transformation

Based on this analysis, the strategy proposes a fundamental shift inintervention
logic by redesigning the conditions of participation through:

* Shifting from momentary mobilization to cumulative mobilization.



¢ Shifting from instrumental communication to interactive communication.
* Shifting from reactive protection to institutional protection.
* Shifting from activities to a sustainable participation system.

Accordingly, participationis understood as a continuous process built over time by:
* Reducing participation costs
* Strengthening trust
* Ensuring safety

e Building cumulative relationships with youth

1.6 Diagnosis and Strategic Response

This table reflects the transition from viewing challenges as isolated issues to
analyzing them as part of an interconnected system of causes and effects,
supported by qualitative evidence from interviews and focus groups in the
West Bank.

It shows that youth participation is shaped by structural factors such as:
* Movement restrictions.

* Geographical disparities.

* Economic pressures.

* High participation costs.

A field practitioner summarized this: “The economic situation... prioritizes work.”.
Participants also noted: “Transportation costs can be a barrier.. along with
movement restrictions.”

In this context, the challenge is not only reaching youth, but ensuring sustained
participation within a safe and enabling environment.

Additionally, the trust gap and limited participation roles affect engagement
levels: “Youth are involved in identifying issues, while the institution designs
interventions.”
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Table: Diagnosis and Strategic Response

Strategic Area | Diagnostic Root Cause Impact on Strategic Response
Challenge Participation

Participation Context- Economic Weak continuity | Reducing the cost of
conditioned pressures, and irregular participation through
participation mobility participation flexible, localized, hybrid

constraints,
psychological
stress, access

and digitally enabled
participation models

limitations
Mobilization & Unsustainable Project-based Temporary Cumulative mobilization
Advocacy mobilization dependency participation pathways and youth-led
and absence of and weak advocacy mechanisms
retention systems | cumulative
impact
Communication One-way Weak interaction | Weak Interactive
communication | and limited engagement communication, audience-
strategic and low centred engagement and

communication
systems

response rates

digital communication
tools

Protection

Non-
institutionalized
protection

Absence of
integrated
protection and
risk management
systems

Withdrawal,
reduced
trust and
participation
hesitation

Institutional protection
systems, psychosocial
support, Digital PSS,
referral systems, and
digital protection
mechanisms

2. General Strategic Framework

The general strategic framework is derived from the findings of the diagnostic
analysis of youth organizations’ work in the West Bank, which showed that the
primary challenge does not lie in weak institutional activity or limited outreach
to youth, but rather in the lack of continuity in participation and its failure to
evolve into long-term engagement.

In this context, it is evident that institutions have a clear capacity to implement
activities and reach youth. However, these efforts are not managed within an
integrated institutional model, resulting in immediate outputs without building
sustained relationships or cumulative impact. This also reflects alack of integration
between mobilization,communication, and protection, despite their interconnected
role in shaping the participation experience.

2.1 Strategic Orientation

Inresponse, this framework is based on a shift in the logic of institutional work:
* from focusing on implementing activities.
* tofocusing on managing youth participation as a continuous process.

This implies reorienting interventions toward improving the conditions of
participation, rather than merely expanding its scope.



2.2 Overall Strategic Objective

The strategic objective is to develop an integrated institutional model that
enhances sustainable youth participation by integrating:

* Mobilization and advocacy.
* Community communication.

* Community protection.

within a single interconnected system capable of:

* Building continuous relationships with youth.

* Transforming participation from a temporary response into a long-
term pathway.

2.3 Strategic Determinants

Based on diagnostic findings, the framework identifies three key determinants
shaping participation behavior:

1. Cost of Participation: Participation is linked to youth’s ability to bear its
costs (time, effort, mobility), particularly under economic pressure and
geographic constraints.

2. Value of Participation: Youth are more likely to engage in activities that
provide tangible benefits, such as:

* Skills.
* Opportunities.
* Networks.

3. Level of Safety: Participation decisions are influenced by the degree of
perceivedsafety, particularly inthe absence of clear protection systems.

2.4 Implications

Enhancing participation requires simultaneous action on:
* Reducing cost
* Increasing perceived value

* Ensuring a safe environment

2.5 Core Strategic Dimensions

The modelis built on four interconnected dimensions:

¢ Trust:strengthening youth engagement and building genuine relationships.
* Safety: developing clear and institutionalized protection environments.
* Continuity: building cumulative participation pathways.

* Interaction: transforming communication into continuous dialogue.

M



12

2.6 Strategic Hypothesis

This strategy is based on the core assumption that weak sustainability of
youth participation is not due to low motivation, but rather to imbalances in
the conditions governing participation.

These conditions are defined through three key dimensions:
1. Capacity

Affected by:
* Economic pressures.
* Participation costs.

* Access limitations.
2. Readiness

Affected by:
* Psychological stress.
* Motivation levels.

* Perceived usefulness of participation.
3. Trust
Affected by:

* Nature of the relationship with institutions.
* Level of youth inclusion.

2.6.1Implication of the Hypothesis

Any intervention that does not address these dimensions in an integrated
manner will remain limited in impact, even if activities or opportunities are
available.

2.7 Strategic Logic

The strategic logicis based on the understanding that sustainable participation
cannot be achieved through isolated activities, but requires an integrated
system managing the relationship with youth through three main pillars:

1. Communication (Relationship Building): Serves as the entry point by
building trust through continuous engagement that reflects youth
realities and responds to their needs—not merely through information
dissemination.

2. Mobilization (Activating Participation): Transforms relationships into
actual participation through cumulative mobilization pathways focused
onretention rather than one-time recruitment.

3. Protection (Ensuring Continuity): Provides the framework that ensures



sustained engagement by creating a safe environment that reduces
risks and strengthens youth trust in institutions.

2.8 Integration Between Pillars

This model operates in an interconnected and interactive manner:
* Communication builds trust.
* Mobilization converts trust into participation.

* Protection ensures continuity of participation.

Thus, these pillars shift from separate activities to a fully integrated system for
managing youth participation.

This framework establishes a transformation:
* From fragmented interventions to an integrated system.
* From activity-based work to relationship-centered participation.

* From short-term engagement to sustainable participation pathways.

Ultimately, it enhances institutional capacity to achieve long-term impact in
a context shaped by geographical disparities, movement constraints, and
complex participation conditions.

3. Third: Strategies
3.1 Community Mobilization and Advocacy Strategy
3.1.1Diagnostic Background

This strategy is based on an analytical reading of the reality of mobilization
and advocacy within youth organizations in the West Bank. The analysis
shows that mobilization does not suffer from weak outreach or low activity,
but rather from structural imbalances related to sustainability and its ability
to accumulate impact.

Data indicates that institutions implement a large number of mobilization
activities and successfully reach broad segments of youth. However, this
participation remains largely temporary and project-based, without evolving
into a sustainable pathway.

Thisreflects reliance on activity-based mobilization models, where participants
are recruited without clear mechanisms for retention or progression in their
level of engagement.

This situation is further shaped by the West Bank context, where:
* Movement restrictions.
* Geographical fragmentation.

* Economic pressures.

limit regular participation and reduce youth’s ability to commit long-term. As

13
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aresult, participation becomes tied to cost—benefit considerations.

Additionally, weak integration between mobilization, communication, and
protection reduces effectiveness. Relationships with youth often end once
activities conclude, preventing initial participation from evolving into sustained
engagement. Accordingly, mobilization in the West Bank can be described
as: active in outreach, but non-cumulative and unsustainable in impact. It
generates momentary participation without building long-term relationships.

3.1.2 Strategic Objective

The strategy aims to achieve a qualitative transformation in mobilization
models, shifting from activity-based mobilization to cumulative, relationship-
based mobilization that strengthens sustainability.

Mobilizationis redefined as a continuous process of managing relationships
with youth, rather than merely attracting them.

The goalis to transform participation:
* From temporary response.

* To along-term engagement pathway.

based on:

* Interaction.

* Repetition.

* Progressive development of engagement levels.

Transformation Model

From To

Activity invitations Continuous relationship management with youth

Temporary participation | Sustainable and repeated participation

Focus on numbers Focus on retention and quality

This means that success is no longer measured by the number of participants,
but by the institution’s ability to:

* Maintain relationships.
* Increase repeated participation.
* Develop youth roles over time.

3.1.3 Intervention Logic

Theintervention logic is based on shifting from recruitment-driven mobilization
to retention-driven mobilization, through designing flexible participation
pathways aligned with the concept of context-conditioned participation.

This includes:



* Enabling youth to engage according to their capacities.
* Reducing participation barriers (geographic and economic).
* Building locally grounded relationships that support continuity.

Mobilization thus becomes a continuous relationship management process,
not a one-time event.

3.1.4 Intervention Components
To achieve this transformation, the strategy proposes:
1. Gradual Participation Pathways

Flexible engagement pathways allowing youth to participate at different
levels based on their circumstances, enabling gradual involvement rather
than full commitment from the outset.

2. Local Youth Groups

Establish geographically proximate youth groups to:
* Reduce mobility costs
* Overcome movement restrictions

* Strengthen direct relationships
3. Reducing Participation Costs

Design accessible, flexible activities that account for:
* Time.

 Effort.

¢ Economic constraints.

* Making participation more realistic and feasible.
4. Retention and Follow-up Systems

Develop systems to maintain engagement beyond activities, ensuring
continuous opportunities for participation and transforming mobilization
into an ongoing process.

5. Low-Risk Activity Design

Design activities sensitive to social and geographic realities, reducing
perceivedrisks and strengthening youth’s sense of safety and willingness
to engage.

Success Indicators: The strategy relies on indicators reflecting cumulative
mobilization:

* Continuity Rate: percentage of participants who remain engaged
across multiple activities.

* Participation Frequency: number of times individuals participate .

15
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* Re-engagementRate: ability to bring youth back after disengagement

* Level of Engagement: progression from attendance to active participation
orleadership

6. Youth-Led Advocacy Pathway

Youth-led advocacy represents a central pathway for sustainable
participation and democratic engagement. The strategy promotes the
establishment of youth advocacy groups and platforms that enable
young people to identify priority issues, generate evidence, formulate
advocacy messages, engage decision-makers, organize campaigns,
participate in public dialogue, and influence community and policy
processes.

The pathway includes:

* Issue ldentification and Prioritization.

* Evidence Collection and Community Research.
* Advocacy Message Development.

* Campaign Design and Public Mobilization.

* Stakeholder Engagement and Policy Dialogue.
* Monitoring Advocacy Results and Learning.

This approach transforms youth from participants into active agents of
change capable of influencing local development, public policy, and
community accountability processes.

This strategy represents a fundamental shift in understanding mobilization
in the West Bank:

* Fromrecruitment to relationship management.
* From quantity to quality and sustainability.

Mobilization becomes a strategic tool for building long-term participation
pathways, capable of adapting to:

* Movement restrictions.
* Geographical disparities.
* Economic pressures.

* and contributing to a more stable, engaged, and impactful youth base.



Mobilization & Advocacy Indicator Box

Indicator Measurement Focus Strategic Significance
Continuity Rate Percentage remaining Sustainability
engaged across activities
Participation Frequency | Number of repeated Depth of
participations engagement
Re-engagement Rate Return of inactive youth Relationship
strength

Leadership Progression | Movement into leadership | Empowerment
and advocacy roles

Advocacy Engagement | Participationin Civicinfluence
campaigns, consultations
and policy dialogue

Youth Satisfaction Perceived value and Participation
relevance of participation | quality

3.2 Community Communication Strategy
3.2.1Diagnostic Background

The Community Communication Strategy is based on an analysis of communication
practices within youth organizations in the West Bank. This analysis reveals a
clear paradox: while communication channels are available and outreachis
wide,impact and the quality of relationships with youth remain limited.

Institutions rely on multiple tools, particularly digital platforms, to reach youth.
However, this reach does not necessarily translate into meaningful interaction
or sustained participation.

Thisreflects a structural gap between “reach” and “impact,” where communication
is often one-directional, focused on:

* Disseminating information.

* Promoting activities.

Rather than building dialogue-based, trust-driven relationships.
This challenge is also linked to:

* Weak strategic communication planning.

* Lack of integration across communication channels.

* Limited alignment of messages with youth realities.
3.2.2 Context-Specific Factors (West Bank)

In the West Bank, this gap is further intensified by:
* geographical disparities

17
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* social differences between regions

Youth priorities and interests vary across locations, making generic messaging
less effective.

Additionally, over-reliance on digital communication without sufficient direct
interaction limits institutions’ ability to build authentic relationships, turning
communication into aninformational process rather than a social, interactive
one.

As aresult:
* Wide message dissemination does not lead to increased engagement.

* Impact remains limited in the absence of trust and real interaction.
3.2.3 Strategic Objective

The strategy aims to build an integrated community communication system
based on:

* Continuous interaction.

° Mutual trust.

Communicationis redefined as a dynamic process for managing relationships
with youth, rather than simply delivering messages.

The objective is to enhance communication quality as the key driver of:
e Participation.

e Sustainability.

by enabling youth to:

* Interact.

* Express themselves.

* Engagein dialogue.

This strengthens their sense of belonging and transforms communication into
active engagement.

Transformation Model

From To

Information dissemination | Continuous relationship-building with youth

Seasonal communication | Ongoing ,sustained communication

General messaging Targeted communication reflecting diverse needs

Thus, success is measured not by:
* Number of messages.

* Level of reach



but by:
* Quality of interaction.
* Level of trust.

* Continuity of relationships.
3.2.4 Intervention Logic

Theintervention logic focuses on redesigning communication as a continuous
relationship-building process, not merely a media tool.

This includes shifting:
* From message delivery to interaction.

* From fragmented channels to an integrated communication system.

It also emphasizes linking communication to local context, ensuring that it
reflects:

* diverse youth realities
* regional differences in needs and conditions

This enhances message relevance and impact.
3.2.5 Intervention Components
1. Hybrid Communication Model

Combine:
* Digital communication (broad reach).
* Directinteraction (trust-building).

to balance reach and depth.
2. Audience Segmentation

Segment youth based on:
* Geographic location.
* Social characteristics.

* Interests.
to deliver more targeted and relevant messages.
3. Context-Responsive Content

Develop content aligned with youth realities in:
* Language
* Themes

* Tone

19
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making it relatable and impactful.
4. Activation of Local Trust Networks

Leverage:
* Social relationships.

* Community networks.

to disseminate messages through trusted sources, increasing credibility and
engagement.

5. Continuous Communication Beyond Activities

Maintain ongoing engagement outside activity cycles to:
* Sustain relationships.
* Enable re-engagement at any time.

3.2.6 Success Indicators

The strategy uses indicators focused on communication quality:

* Level of Interaction: responsiveness and engagement across channels.
* Level of Trust: mutual trust between youth and institutions.

° Quality of Relationship: depth and continuity of engagement.

¢ Continuity of Communication: ability to maintain active communication
overtime.

This strategy represents a fundamental shift in community communication
in the West Bank:

* From a media function to a strategic relationship-building process.

* From outreach to meaningful engagement.

Communication becomes:
* The entry point for sustainable participation.

* The key factorin transforming reach into impact and interaction into
real engagement.

within an integrated system that responds to contextual diversity and
strengthens sustainability.



Interventions Table

Intervention Purpose Expected Outcome
Hybrid Communication | Combine digital and Stronger
Model direct communication relationships
Audience Segmentation | Tailored communication Increased
approaches relevance
Context-Responsive Reflect youth realities and | Greater credibility
Content local diversity
Activation of Local Trust | Utilize trusted community | Increased
Networks actors engagement
Continuous Engagement | Maintain relationships Sustained
Beyond Activities between activities interaction

3.3 Community Protection Strategy
3.3.1Diagnostic Background

Youth participationin the West Bank takes place within a complex environment
characterized by geographical fragmentation, movement restrictions, unequal
access to services and opportunities, periodic security tensions, shrinking
civic space in some localities, economic pressures, and varying levels of
institutional presence across different regions. These conditions create diverse
protection challenges that directly influence the ability, willingness, confidence,
and continuity of youth participation in community initiatives, volunteerism,
advocacy activities, leadership programmes, civic engagement processes,
and public dialogue.

The assessment findings indicate that protection mechanisms within youth-
led organizations (YLOs) and youth-serving organizations (YSOs) are often
implemented in a fragmented manner and remain insufficiently institutionalized.
While many organizations have developed policies, codes of conduct, complaint
mechanisms, or safeguarding procedures, these measures are frequently applied
at project level rather than embedded within comprehensive organizational
systems. As aresult, protection considerations are not always systematically
integrated into strategic planning, programme design, communication
approaches, advocacy initiatives, volunteer management systems, and
participation frameworks.

The analysis further demonstrates that protection challenges vary significantly
across geographical areas. Youth living in remote, marginalized, Area C,
refugee camp, Bedouin, and highly restricted communities often face additional
barriers related to mobility, access to services, participation opportunities,
and institutional support. These variations create unequal participation
conditions and require context-sensitive protection approaches capable of
responding to diverse local realities.

The findings also highlight the growing importance of psychosocial wellbeing
as a protection concern. Economic hardship, uncertainty regarding future
opportunities, exposure to social pressures, and recurring political tensions
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affect young people’s psychological readiness and resilience. These factors
influence participation behaviour by reducing motivation, increasing hesitation,
and limiting sustained engagement. Consequently, psychosocial support
should be understood not only as a wellbeing intervention but also as a
participation-enabling mechanism that strengthens confidence, resilience,
and continuity.

At the same time, increasing reliance on digital communication, online
advocacy, virtual engagement, and social media platforms has generated new
protection challenges related to privacy, confidentiality, online harassment,
misinformation, digital security, and responsible digital participation. While
digital engagement expands opportunities for communication and mobilization,
it also requires stronger institutional capacities in digital protection, data
management, online safeguarding, and Digital Psychosocial Support (Digital
PSS) mechanisms.

Particular protection considerations also affect young women, youth with
disabilities, marginalized youth, and young people living in underserved
areas whose participation may be constrained by social norms, accessibility
challenges, unequal opportunities, safety concerns, or limited support systems.
This highlights the need for protection frameworks that are gender-responsive,
inclusive, accessible, and capable of addressing the diverse realities and
vulnerabilities of different youth groups.

Within this context, youth perceptions of safety become a decisive factor
shaping participation decisions. The willingness of young people to engage
in advocacy campaigns, community initiatives, leadership programmes,
volunteering activities, and civic dialogue processes is closely linked to their
confidence that organizations can provide safe, inclusive, accountable, and
supportive participation environments. Weak protection systems increase
uncertainty, undermine trust, and contribute to disengagement even when
participation opportunities are available.

Therefore, protection should not be understood solely as a mechanism for
responding to risks. It represents a strategic enabler of participation, trust-
building, inclusion, leadership development, advocacy engagement, and
sustainable youth involvement. Effective institutional protection systems
contribute to reducing barriers to participation, strengthening resilience,
promoting inclusion, and creating the conditions necessary for meaningful
and sustained youth engagement throughout the West Bank.

3.3.2 Multi-Dimensional Protection Gap

This gapis further evident in the limited integration of protection dimensions,
including:

* Social.
* Organizational.
* Digital.

This reduces the overall effectiveness of protection and limits its ability to
create a safe participation environment.



3.3.3 Context-Specific Factors (West Bank)
In the West Bank, this gap is amplified by:

* Geographical disparities.

* Movement restrictions.

These factors affect:

* The types of risks youth face.

* Their ability to access activities.

* Their level of engagement across different environments.

They also create uneven levels of perceived safety, which directly influence
both the decision to participate and the sustainability of engagement.

3.3.4 Key Insight

Youth’s sense of safety becomes a decisive factor in participation behavior.
Weak institutional preparedness or unclear risk management leads to:

* Increased hesitation.

* Early withdrawal.
even when participation opportunities exist.

Thus, weak protection affects not only risk exposure but also:
e Trustininstitutions.

* Continuity of engagement.
3.3.5 Strategic Objective.

The strategy aims to develop a comprehensive, institutionalized community
protection system that is systematically integrated across all stages of
institutional work and covers:

* Social dimensions.
* Organizational dimensions.

* Digital dimensions.

Protection is redefined as a core condition for enabling and sustaining
participation, rather than a secondary or precautionary measure.

The strategy seeks to create a safe and enabling environment by:
* Reducingrisks.
* Strengthening the sense of safety.

* Providing clear mechanisms to address challenges.

23
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Transformation Model

From To

Reactive risk response | Proactive risk management

Partial protection Integrated protection system

Standalone measure | Embedded component across all stages

This shift means that protection becomes an integral part of program design
and implementation, not a separate function.

3.3.6 Intervention Logic

The intervention logic is based on transitioning from treating protection as
a reactive function to managing it as a core component of program design
and delivery.

This includes:
* integrating risk analysis across all stages.
¢ linking protection directly to the participation experience.

Protectionis also approached as a multi-dimensional process, adapted to:
* diverse local contexts.

* varyingrisk profiles across the West Bank.
3.3.7 Intervention Components

1. Integrating Protection into Program Design: Embed risk analysis from
the earliest planning stages and include mitigation mechanisms within
activity design.

2. Systematic Risk Assessment Tools: Develop structured tools to:

Identify different types of risks.

Establish clear management and mitigation plans.

3. Strengthening Digital Protection: Ensure:
e Data security.

* Participant privacy.

* Safe digital platforms.

and raise awareness of digital safety practices.

4. Integrating Psychosocial Support: Provide:
* Safe spaces for expression.

* Communication approaches sensitive to youth realities.



to reduce stress and enhance readiness for participation.
5. Referral Protocols:

Develop clear, confidential mechanisms to address different cases, ensuring
safe pathways for responding to risks and strengthening youth trust in
institutions.

6. Digital Psychosocial Support (Digital PSS) and Online Wellbeing
Mechanisms:

Develop online wellbeing resources, virtual peer-support spaces, digital
referral pathways, safe online participation guidelines, digital counselling
referral options where available, and wellbeing communication tools that
strengthenresilience and accessibility for youth participants.

3.3.8 Success Indicators

The strategy relies on indicators that measure protection effectiveness:
* Level of perceived safety among participants.

* Reduction of risks associated with activities.

* Continuity of participation without interruption due to fear.

* Level of trustininstitutions.

This strategy represents a fundamental shift in understanding community
protection in the West Bank:

* Fromreactive response to institutionalized, proactive systems.
* From a supportive function to a core enabler of participation.
Protection becomes a central pillar for:

* Building trust.

¢ Sustaining engagement.

¢ Strengthening mobilization and communication.

within an integrated system that responds to:

* Geographical disparities.

* Contextual complexity.

and supports safe, sustainable youth participation.

4. Integrated Strategic Model

This strategy is built on a dynamic, integrated model that reorganizes the
relationship between the pillars of mobilization and advocacy, community
communication,and community protection into a single interconnected system,
rather than treating them as separate tracks.
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The modelis groundedin aninteractive logic of continuous relationship management
with youth, ensuring sustainable participation in a context characterized by
geographical disparities and complex access conditions.

4.1 Logic of the Integrated Model

The model operates through aninterconnected, sequential interaction, where
theroles of the three pillars are integrated as follows:

4.1.1 Community Communication / Relationship Building

Communication serves as the entry point of the model, playing a foundational
rolein:

e Building trust.
* Strengthening relationships with youth.

Itis not limited to information dissemination butis a continuous process aimed at:
* Understanding youth realities.

* Engaging them.

* Involving them in dialogue.

In the West Bank context, this role becomes even more critical due to regional
disparities and varying youth needs. Communication thus acts as a bridge
between institutions and youth, building relationships based on credibility
and belonging.

Without this foundation, mobilization efforts remain limited due to the absence
of arelational connection that motivates participation.

4.1.2 Community Mobilization and Advocacy / Activating Participation

Building on the relationship established through communication, mobilization
represents the stage where trustis transformed into actual participation.

Mobilization:
* Builds on established trust.
* Activates engagement through relevant activities and initiatives.

In this model, mobilizationis not a temporary recruitment effort but a cumulative
process aimed at:

¢ Strengthening gradual engagement.

* Transforming relationships into sustained commitment.
This allows for more stable and sustainable participation over time.
4.1.3 Community Protection / Ensuring Continuity

Protection provides the enabling framework that ensures the continuity of
participation by:



* Reducing risks

* Strengthening the sense of safety

In the West Bank context, where risks vary across locations—having a clear
and institutionalized protection system is essential.

Protection stabilizes the relationship between youth and institutions, as
continued participation depends on youth’s confidence in:

* The institution’s ability to manage risks.
* The availability of a safe participation environment.

4.2 Interactive Integration

This model operates in a circular and reinforcing manner, where each pillar
strengthens the others:

* Communication builds trust and deepens relationships.
* Mobilization activates relationships into participation.

* Protection ensures continuity and reinforces trust.

Thus, the process evolves from a linear sequence into a continuous system
that reproduces participation cumulatively, adapting to contextual changes.

This model represents a shift:
* From fragmented work to systemic, integrated practice.

* Fromactivity-based approaches to relationship-centered management.

It enables institutions to balance:
* Youth outreach.

e Trust-building.

* Safety assurance.

* Continuity of participation.

Ultimately, it enhances the ability of organizations to design more effective
interventions, responsive to the diversity and complexity of the West Bank
context, and capable of achieving sustainable, cumulative impact.

5. Operational Frameworks

Building on the integrated model, this strategy adopts a set of operational
frameworks aimed at translating strategic logic into practical, implementable
working models. These frameworks enable youth organizations to implement
interventions systematically while maintaining flexibility to adapt to geographical
disparities and contextual complexity in the West Bank.

5.1Integrated Operational Framework

The integrated operational framework serves as the organizational foundation
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for program design and implementation. Itis based on embedding:
* Mobilization.
¢ Communication.

* Protection.
across all stages of intervention, from planning to evaluation.

This framework moves beyond traditional approaches that treat these pillars
separately by adopting a holistic model that ensures their functional integration.
No activity isimplemented inisolation from:

* Relationship-building.
* Participation activation.
* Safety assurance.

Thisenhances internal coherence andincreases the ability to achieve sustainable
impact.

5.1.1 Gradual Participation Model

This model responds to the nature of participation in the West Bank, which
is influenced by:

* Participation costs.
e Access constraints.
* Regional disparities.

It is based on designing flexible and progressive participation pathways,
allowing youth to engage according to their capacities and circumstances.

The model follows a progression:

¢ Initial interaction.

* Regular participation.

* Active engagement or leadership.

This reduces barriers to entry, minimizes pressure on youth, and enhances
continuity by preventing early withdrawal.

5.1.2 Institutional Protection Framework

This framework aims to institutionalize protection by integrating it into all
aspects of organizational work, making it part of organizational culture rather
than a technical add-on.

Itincludes:
* Developing clear risk management policies.
* Defining roles and responsibilities.

* Strengthening institutional readiness.



It also considers variations in risk across different regions and integrates
protection into program design, ensuring a safe and stable participation
environment.

5.1.3 Decentralized Working Model

This model focuses on strengthening local presence by operating at levels
closer to youth, in response to geographic disparities and mobility challenges.

It emphasizes:
e Supporting small community initiatives.
* Activating local youth groups.

This approach:
* Reduces mobility and cost barriers.
* Enhances social proximity.

* Strengthens trust.

It also enables the design of context-specific interventions, increasing both
effectiveness and sustainability.

Tools Matrix

Framework Key Tools

Integrated Operational Integrated planning templates,

Framework participation tracking systems,
communication plans, protection
checklists

Gradual Participation Model | Participation pathways, engagement
ladders, retention systems

Institutional Protection Risk assessment tools, safeguarding
Framework procedures, referral mechanisms, Digital
PSS tools

Decentralized Working Model | Local youth groups, community
facilitators, outreach systems

Youth Leadership Framework | Youth councils, advocacy groups,
mentorship programmes, leadership

pathways

5.2 Youth Leadership Framework

The strategy recognizes youth leadership as a cross-cutting objective that
connects mobilization, communication, advocacy, and protection. Leadership
pathways will support young people to progress from participation to facilitation,
representation, advocacy, community leadership, and institutional engagement
roles.
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The framework promotes youth councils, peer facilitators, youth representatives,
advocacy groups, mentorship opportunities,and community leadership initiatives
that strengthen youth ownership and long-term participation.

5.3 Conclusion of Operational Frameworks

These frameworks form an integrated implementation system that translates
strategic vision into practical action.

They support the transition:
* From traditional models to integrated, flexible approaches.

* From fragmented interventions to context-responsive systems.

They enhance the ability of institutions to:

* Manage relationships with youth continuously.
* Adapt to geographic disparities.

* Strengthen participation sustainability.

* Achieve cumulative, long-term impact.

6. Intervention Model

The implementation of this strategy is based on an integrated intervention model
built on a structured, phased pathway that ensures a systematic transition from
understanding the context to achieving impact. At the same time, it maintains
integration between the pillars of mobilization, communication, and protection
across all stages of work.

This modelis not alinear sequence of separate steps, but a continuous, dynamic
process, where phases interact with one another and are adjusted in response
to contextual changes and variations across regions in the West Bank.

6.1Phases of the Intervention Model

The model consists of four main phases, forming a practical framework for
applying the strategy:

6.1.1 Analysis Phase

This phase represents the starting point and aims to build a deep understanding
of the operational context, considering geographical disparities and differences
betweenregionsin the West Bank.

Itincludes:

* Analyzing economic and social factors affecting participation.
* Understanding movement restrictions and access challenges.

* Assessing youth needs and regional variations.

* |dentifying target groups and participation patterns.



* Evaluating potential risks.

It also involves analyzing:
* The nature of the relationship between institutions and youth.
* Levels of trust.

* Sustainability of participation.

This ensures that interventions are realistic and context-based, rather than
assumption-driven.

6.1.2 Design Phase

This phase builds on the analysis and focuses on translating diagnostic insights
into practical,implementable interventions.

Itincludes:

* Defining objectives and expected outcomes.

* Designing flexible and progressive participation pathways.

* Selecting appropriate mobilization and communication tools.

* Designing activities that account for geographic constraints and
participation costs.

* Integrating protection and risk management into program design.

This phase ensures that interventions are adaptable to different local contexts
andresponsive to regional variations.

6.1.3 Implementation Phase

This phase represents the practical execution of interventions, where programs
and activities are implemented according to the design while maintaining
integration between the three pillars.

Within this phase:
* Communication builds relationships and enhances interaction.
* Mobilization activates engagement by involving youth.

* Protection ensures a safe environment that supports continuity.

This phase requires flexibility in execution, allowing adjustments based on
contextual changes or field challenges, particularly differences in access
ACross regions.

6.1.4 Evaluation and Learning Phase

This phase focuses on measuringimpact and continuously improving interventions,
with emphasis on the quality of participation rather thanits volume.

[tincludes:

* Assessing levels of trust between youth and institutions.
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* Evaluating continuity and frequency of participation.
* Analyzing levels of interaction and engagement.
* Measuring the sense of safety among participants.

Findings from this phase are used to improve:
* Analysis.
e Design.

* Implementation.

This strengthens the adaptive nature of the strategy, ensuring continuous
development in response to contextual changes.

6.2 Integration Across All Phases

A key feature of this model is that mobilization, communication, and protection
are fully integrated across all phases, rather thanimplemented separately:

* Analysis: understanding participation patterns, communication dynamics,
and safety conditions.

* Design: embedding these pillars into program planning.
* Implementation: applying them in an integrated manner within activities.

* Evaluation: measuring their impact on participation quality and
sustainability.

This model provides a practical framework that translates the strategy into
clear implementation steps while maintaining integration and flexibility.

It reflects a transition:
* From fragmented interventions to integrated approaches.
* From activity-based work to relationship-centered engagement.

* From short-term response to continuous learning and adaptation.

Ultimately, it strengthens institutional capacity to address the complexities of
the West Bank context and achieve sustainable,long-term youth participation.

7. Monitoring and Evaluation Framework

The Monitoring and Evaluation (M&E) framework in this strategy is grounded
in a fundamental shift in the concept of measurement. It goes beyond tracking
the implementation of activities or counting participants, and instead focuses
on assessing the qualitative impact of youth participation and its sustainability
within a context characterized by geographical disparities and complex access
conditions.

This approach reflects the understanding that the success of interventions is not
measured by the volume of outputs, but by their ability to transform the nature
of the relationship between institutions and youth, and to enhance the level and



continuity of youth engagement over time.

7.1 Function of the Framework

The framework is designed as a dynamic tool for continuous learning, rather
than merely a mechanism for monitoring and documentation. It aims to:

* Track the evolution of youth participation over time.

* Understand factors that enhance or hinder continuity.

* Support evidence-based decision-making.

* Continuously improve the design and implementation of interventions.

Itis closely linked to the adaptive approach of the strategy, where findings
are used to refine programs in response to contextual changes and regional
variations.

7.2 Key Indicators

The framework is based on a set of qualitative indicators that reflect the core
dimensions of participation, moving beyond traditional metrics to capture the
experience and quality of engagement:

7.2.1 Quality of Relationship with Youth

Reflects the depth of interaction between institutions and youth, including:
* Continuity of communication.
* Mutual understanding.

¢ Sense of belonging.

It measures the shift from temporary engagement to relationship-based
participation.

7.2.2 Continuity

Indicates the ability of institutions to sustain youth engagement over time
through:

* Repeated participation.
* Re-engagement after periods of absence.

* Progression from attendance to active involvement.
7.2.3 Trust

A central determinant of participation success, measured through:
* Youth trust in institutions.
* Confidence in the value of their participation.

* Perceptions of transparency and effectiveness.

7.2.4 Sense of Safety
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Reflects the degree to which youth feel their participation takes place in a
safe environment, including:

* Social and organizational safety.
* Digital safety.
* Psychological safety.

This indicator directly affects youth’s willingness to continue participation,
especially given varying risk levels across regions.

7.3 Interconnected Nature of Indicators

A key feature of this framework is its focus on the interactive relationship
between indicators, rather than treating them as separate elements:

* Increased trust enhances relationship quality.
* Strongrelationships support continuity.

* A sense of safety reinforces all dimensions.

Thus, participationis understood as an integrated system, not a set of isolated
measures.

7.4 Tracking and Adaptive Learning

The framework enables tracking of gradual changes in participation behavior,
rather than focusing only on final outcomes. This allows:

* Deeper understanding of participation pathways.
* |dentification of strengths and weaknesses.

* Continuous adjustment of interventions.

It also enables comparison across different regions, reflecting the impact of
geographical disparities on participation.

The M&E framework serves as a strategic tool for learning and performance
improvement, shifting evaluation:

* From activity tracking to impact assessment.
* From outputs to participation quality and relationship strength.

It ensures that interventions remain aligned with the core objectives:
* Building sustainable relationships with youth.

* Strengthening continuity.

* Increasing trust.

* Ensuring safe participation environments.

Ultimately, it enhances institutional effectiveness and supports the achievement
of long-termimpactin a complex and evolving context such as the West Bank.



8. Strategic Conclusion

This strategy represents a fundamental transformation in the understanding and
design of youth work in the West Bank, shifting from traditional models based on
fragmented activities and short-term responses toward an integrated strategic
model focused on building a sustainable system for managing youth participation.

This transformation directly responds to diagnostic findings, which showed that
the core challenge does not lie in the lack of interventions, but in their limited
ability to ensure sustained participation within a context characterized by
geographical disparities, access constraints, and high participation costs.

8.1Key Strategic Transformations
8.1.1 From Activities to Systems

The first transformation is the shift from focusing on implementing activities
to building an integrated system for managing youth participation.

Activities are no longer viewed as ends in themselves, but as tools within a
broader framework aimed at:

e Building continuous relationships with youth.
¢ Strengthening participation sustainability.

This implies redirecting efforts from fragmented interventions to a coherent,
interconnected system that integrates mobilization, communication, and
protection.

8.1.2 From Response to Strategic Planning

The strategy reflects a shift from reactive, short-term responses to strategic
planning based on in-depth contextual analysis.

Interventions are designed based on an understanding of participation as
“context-conditioned”, influenced by:

* Cost.
* Access.

* Trust.

This enables the development of more realistic interventions that:
* Adapt to regional differences.

* Respond to evolving contextual conditions.
8.1.3 From Temporary Mobilization to Sustainable Participation

At the level of mobilization, the shift is from project-based, short-term
engagement to sustainable participation built on relationships and trust.

This includes:
e Focusing on participant retention.
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* Increasing frequency of participation.

e Gradually developing youth roles.

Mobilization thus evolves from temporary recruitment into a cumulative
pathway for long-term engagement.

8.1.4 From Fragmented Work to an Integrated Model

The strategy reflects a transition from working through separate pillars to a
fully integrated model that combines:

* Mobilization.
e Communication.

* Protection.
within a single interconnected system.

This integration:

* Enhances coherence across stages.

* Improves effectiveness of interventions.

* Reduces gaps between planning and implementation.
* Strengthens sustainability of participation.

8.2 Overall Conclusion

This strategy redefines youth work in the West Bank from being a set of isolated
activities or initiatives into a continuous process of managing relationships
with youth, considering:

* Contextual complexity.

* Regional disparities.

 Structural constraints affecting participation.
It establishes a model capable of balancing:

* Youth outreach.

* Trust-building.

* Safety assurance.

* Continuity of engagement.

This strengthens the effectiveness of youth participation and supports the
achievement of cumulative, long-term impact.

8.3 Transformational Value

This strategy serves as a transformational framework that reorients institutional
work within youth organizations, shifting:

* Fromimplementing whatis possible to designing whatis sustainable.



* From responding to reality to actively managing and shaping it.

* From focusing on short-term results to building long-term impact.

8.4 Final Outcome

Ultimately, this strategy enables the development of a more robust and adaptive
operational model, capable of:

* Enhancing sustainable youth participation.
* Strengthening trust and interaction.
* Ensuring safety and continuity.

within a complex and evolving environment such as the West Bank.

The integrated modelis further strengthened through the systematic incorporation
of gender equality, inclusion, accessibility, and diversity principles across
mobilization, communication, advocacy, and protectioninterventions. Particular
attention will be given to the meaningful participation of young women, youth
with disabilities, youth from marginalized and underserved communities, and
other underrepresented groups. Gender-responsive and inclusive approaches
will be integrated into programme design, communication content, leadership
opportunities, advocacy initiatives, participation pathways, and protection
systems to ensure equitable access and meaningful engagement for all youth.
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